SPECIAL CALLED MEETING
ONION CREEK POST 326 EXECUTIVE COMMITTEE
May 28, 2010

Commander Ken Baucom called a Special Called Meeting of the Onion Creek Post 326
Executive Committee to order at 1605 hours.

Attending were: Ken Baucom, Don Jones, Fred McCarthy, Tony Nuccio, Clyde Walls, Roy
Dalton and Vern Thomas. There were no guests.

Chairman of the Nominating Committee and Former Commander Roy Dalton reported
that the Nominating Committee is recommending the following officers to serve for the
years 2010-2011: Commander, Ken Baucom; Vice Commander of Activities, Clyde Walls;
Vice Commander of Membership, Don Wyatt; Adjutant, Jerry Prestridge; Finance Officer,
Rocky Eubank; Sergeant-at-Arms, Rowland Greenwade; Service Officer, Bob Purcell;
Historian, John Vinciguerra; Chaplain, Fred McCarthy; At-Large Committee Members,
Mike Rodriguez, Mike Jackson and Don Jones. A motion was made, seconded and
unanimously passed to accept the report of the Nominating Committee.

Commander Baucom reported that Don Wyatt is moving out of state and will not be able to
serve as Vice Commander of Membership. Commander Baucom reported that Rowland
Greenwade will not be available to serve as Sergeant-at-Arms because of health reasons.
Commander Baucom reported that after reviewing American Legion manuals and
discussions with several other American Legion Posts he recommended changing the Officer
sub-titles from Vice Commander Membership to First Vice Commander and Vice
Commander of Activities to Second Vice Commander. After general discussion, a motion
was made, seconded and unanimously passed to approve Commander Baucom’s
recommendations.

Second Vice Commander will remain open because of Don Wyatt’s unavailability. Past
Commander Don Jones has requested Mike Jackson to serve as Sergeant-at-Arms and
Jackson is considering it. If Jackson serves as Sergeant-at-Arms, member Fred Hannah will
be recommended to be an At-Large Committee Member. Commander Baucom will contact
Post members about the Second Vice Commander Office with installation in July.

Vice Commander Tom Harder will no longer serve as an officer but will remain Chairman
of the Membership Committee.

Commander Baucom reported that he plans to delineate the duties of the First and Second
Vice Commanders in order to better use the skills of the officers and to attain a high level of
accountability.

Commander Baucom reported that a Flag Retirement Ceremony will be conducted on at
5:00 p.m., Monday, June 14, 2010 at the Creedmoor Cafe in Creedmoor, Texas. Baucom has



spoken to Mayor Wilhite, City of Creedmoor and he will participate in the ceremony. The
Mayor will be an Honorary Sergeant-at-Arms. The Mayor will ask members of the
Creedmoor Volunteer Fire Department to attend. All flags to be retired will be collected
from Post 326 members. A burn facility is being constructed by the Clarence Vogel family
and will placed outside the Creedmoor Café. The Sergeant-at-Arms has a prominent role in
the ceremony and in his absence Commander Baucom has asked Past Commander Don
Jones and Vice Commander Tom Harder to assist in the ceremony. Chaplain Fred
McCarthy has a prominent role in the ceremony and will attend. All members of the Post
who can participate should meet at the Creedmoor Café prior to five o’clock. Pictures will
be taken.

Tony Nuccio, Tom Harder, Don Jones and Roy Dalton have undertaken the job of making
all arrangements for the Post General Meeting on June 2, 2010 because Sergeant-at-Arms
Rowland Greenwade is not available. Tony Nuccio and Tom Harder have compiled a new
database of Post 326 members. Tony Nuccio has sent e-mails to members requesting an
RSVP if attending. The new database will be kept up to date. Currently, 63 people will
attend, including Scholarship awardees and their parents and the guest speaker and his
assistant. OCC will be open Monday, Memorial Day, and closed on Tuesday so reporting
the number of dinners to OCC will have to be done by telephone. Robin Baucom will get the
name badges from Karen Greenwade and Don Jones will ask Leora McCarthy, Sue Nuccio
and Rosemary Irwin to work at the registration table. Credit cards will be handled as they
were in the past. Table tent cards will be prepared. Vexillologist John Knox, the guest
speaker, will need two tables for the flags he will speak about. Scholarship Chairman Mike
Rodriguez will meet and greet the scholarship students and their parents and will seat them.
Each member of the Executive Committee attending will host a scholarship student and
parents at his table.

Chaplain McCarthy reported there have been no deaths in the Post in the last year. He also
requested a moment of silence at the meeting to recognize Memorial Day.

Tony Nuccio will present a slide show of the Golf Tournament during the Social Hour. Also,
a table with *“grab bag” items left over from the tournament will be set up. Tony has the
raffle tickets and jar and Don Jones will conduct the raffle. Team Four of the Golf
Tournament gave back the four gift certificates they won. Including the usual raffle items
there will probably be seven items in the raffle.

Tony Nuccio requested five minutes of the program to recognize and thank all the
volunteers who worked in the Golf Tournament. Tony will also mail a “thank you™ letter to
all volunteers.

Commander Baucom suggested that seating at the General Meeting begin at 6:45 so that the
meeting can begin promptly at 7:00.

There being no further business to come before the Executive Committee, Commander
Baucom adjourned the meeting at 1647 hours.



Jerry Prestridge, Adjutant



